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To produce high-quality software, we need high-quality, effective managers. Becoming such a manager is
the subject of this third stand-alone volume in Gerald Weinberg's highly acclaimed series.

To be effective, managers must act congruently. That is, managers must not only understand the concepts of
good software engineering, but also practice them, which sounds easier than it is in practice. Standing in the
way is a lot of emotional baggage that we all carry, the author asserts, and congruence is the way to cope
with our emotional baggage.

Congruence has the sense of "fitting" -- in this case simultaneously fitting your own needs, the needs of the
other people involved, and the contextual needs (in business, for example, the business needs). Examples,
diagrams, and tools such as the Myers-Briggs indicator fortify the author's recommendations.  
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From reader reviews:

Christine Curnutt:

Have you spare time for the day? What do you do when you have considerably more or little spare time?
Sure, you can choose the suitable activity for spend your time. Any person spent their own spare time to take
a wander, shopping, or went to the particular Mall. How about open or read a book allowed Quality Software
Management, Vol. 3: Congruent Action? Maybe it is being best activity for you. You understand beside you
can spend your time using your favorite's book, you can wiser than before. Do you agree with its opinion or
you have some other opinion?

Selma McDaniel:

What do you concerning book? It is not important together with you? Or just adding material when you need
something to explain what yours problem? How about your free time? Or are you busy particular person? If
you don't have spare time to do others business, it is make one feel bored faster. And you have extra time?
What did you do? Every individual has many questions above. They must answer that question simply
because just their can do in which. It said that about e-book. Book is familiar in each person. Yes, it is
proper. Because start from on guardería until university need this Quality Software Management, Vol. 3:
Congruent Action to read.

Christina Harper:

In this 21st hundred years, people become competitive in most way. By being competitive currently, people
have do something to make these people survives, being in the middle of often the crowded place and notice
simply by surrounding. One thing that at times many people have underestimated the idea for a while is
reading. Yes, by reading a e-book your ability to survive increase then having chance to stand up than other
is high. For you personally who want to start reading a book, we give you this Quality Software
Management, Vol. 3: Congruent Action book as beginner and daily reading e-book. Why, because this book
is more than just a book.

Amy Terrell:

Reading a book make you to get more knowledge from this. You can take knowledge and information from
your book. Book is prepared or printed or outlined from each source that will filled update of news. On this
modern era like right now, many ways to get information are available for a person. From media social just
like newspaper, magazines, science reserve, encyclopedia, reference book, book and comic. You can add
your knowledge by that book. Isn't it time to spend your spare time to spread out your book? Or just trying to
find the Quality Software Management, Vol. 3: Congruent Action when you necessary it?
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