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Make more money in the manufacturing business - but not through cost-cutting and employee layoffs. This
book clearly describes how you can turn common sense into common practice to achieve superior
manufacturing performance and low-cost production.

Presenting the best practices of the best manufacturing companies in the world, this book presents proven
models for achieving world-class performance. Using companies in the world, this book presents proven
models for achieving world-class performance. Using a fictional company called Beta International, the book
illustrates the success and failures of the world's premier manufacturers thus revealing a stable path of
growth for almost any manufacturing company.

Through the experience of Beta International, you'll see how to increase uptime, lower costs, increase market
share, maximize asset utilization, apply benchmarks and best practices, and improve many other aspects that
ultimately raise your company's performance to the level of world-class. 'Making Common Sense Common
Practice' takes a good, hard look at plant design, procurement, parts management, installation and
maintenance, training and even offers a chapter on how to implement a computerized maintenance
management system.

In today's tough competitive markets, 'Making Common Sense Common Practice' greatly enhances your
company's chance to succeed - and profit.
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From reader reviews:

Jessie Nathan:

Book is to be different for every grade. Book for children right up until adult are different content. We all
know that that book is very important normally. The book Making Common Sense Common Practice,
models for manufacturing excellence ended up being making you to know about other knowledge and of
course you can take more information. It is extremely advantages for you. The book Making Common Sense
Common Practice, models for manufacturing excellence is not only giving you more new information but
also for being your friend when you truly feel bored. You can spend your own personal spend time to read
your publication. Try to make relationship using the book Making Common Sense Common Practice,
models for manufacturing excellence. You never feel lose out for everything when you read some books.

Cari Sexton:

As people who live in the particular modest era should be upgrade about what going on or information even
knowledge to make them keep up with the era which can be always change and move ahead. Some of you
maybe can update themselves by examining books. It is a good choice in your case but the problems coming
to an individual is you don't know what type you should start with. This Making Common Sense Common
Practice, models for manufacturing excellence is our recommendation to help you keep up with the world.
Why, because book serves what you want and need in this era.

Nathaniel Cornelius:

Do you have something that you like such as book? The publication lovers usually prefer to choose book like
comic, small story and the biggest one is novel. Now, why not trying Making Common Sense Common
Practice, models for manufacturing excellence that give your satisfaction preference will be satisfied by
reading this book. Reading habit all over the world can be said as the opportunity for people to know world
better then how they react to the world. It can't be stated constantly that reading practice only for the geeky
particular person but for all of you who wants to end up being success person. So , for every you who want
to start studying as your good habit, you can pick Making Common Sense Common Practice, models for
manufacturing excellence become your own starter.

Shawn Young:

Reading a book to get new life style in this season; every people loves to examine a book. When you go
through a book you can get a lot of benefit. When you read textbooks, you can improve your knowledge, due
to the fact book has a lot of information on it. The information that you will get depend on what types of
book that you have read. If you wish to get information about your research, you can read education books,
but if you want to entertain yourself look for a fiction books, this sort of us novel, comics, and soon. The
Making Common Sense Common Practice, models for manufacturing excellence will give you a new
experience in studying a book.
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