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It's No Secret Serving on a church board can be a tough assignment. Marathon business meetings and petty
squabbling can quickly take a toll. But lay leaders aren't the only ones who find board meetings to be a
harrowing experience. So do many pastors. Larry Osborne was no exception. Six months into a new
pastorate, he found himself embroiled in controversy. Old members left as fast as new ones could be added.
He and the board seldom saw eye to eye on anything. Troubled and confused, he set out to find some
answers. What were the secrets of an effective leadership team? Could a pastor lead without becoming a
dictator? What would it take to develop and maintain a unified board? Could it even be done? Now, many
years, board meetings and hours of research later, Pastor Osborne applies tested, no-nonsense wisdom to
these and other questions. Whatever your situation...whether your church is in a start-up phase, is small and
struggling, or is one of a growing number of so-called mega churches, Larry has been there. As the senior
pastor of North Coast Church, he's walked his congregation and board through each stage. Now, in The
Unity Factor, he shows us what it takes to develop a healthy leadership team with sensible strategies and
warm encouragement. Now with an additional bonus chapter "What Game Are We Playing?"
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From reader reviews:

Jacob King:

Typically the book The Unity Factor: Developing a Healthy Church Leadership Team will bring someone to
the new experience of reading some sort of book. The author style to explain the idea is very unique. Should
you try to find new book to learn, this book very suitable to you. The book The Unity Factor: Developing a
Healthy Church Leadership Team is much recommended to you to study. You can also get the e-book
through the official web site, so you can more easily to read the book.

Katherine Wilcoxon:

The Unity Factor: Developing a Healthy Church Leadership Team can be one of your nice books that are
good idea. We recommend that straight away because this e-book has good vocabulary that can increase your
knowledge in terminology, easy to understand, bit entertaining but nevertheless delivering the information.
The author giving his/her effort to get every word into joy arrangement in writing The Unity Factor:
Developing a Healthy Church Leadership Team nevertheless doesn't forget the main stage, giving the reader
the hottest in addition to based confirm resource facts that maybe you can be one of it. This great information
can easily drawn you into brand-new stage of crucial considering.

Elizabeth Brown:

You can spend your free time to see this book this publication. This The Unity Factor: Developing a Healthy
Church Leadership Team is simple to create you can read it in the area, in the beach, train as well as soon. If
you did not possess much space to bring the printed book, you can buy the actual e-book. It is make you
better to read it. You can save the actual book in your smart phone. Therefore there are a lot of benefits that
you will get when one buys this book.

Harold Thompson:

As we know that book is very important thing to add our information for everything. By a book we can know
everything we really wish for. A book is a range of written, printed, illustrated or perhaps blank sheet. Every
year seemed to be exactly added. This reserve The Unity Factor: Developing a Healthy Church Leadership
Team was filled concerning science. Spend your spare time to add your knowledge about your science
competence. Some people has various feel when they reading a book. If you know how big benefit of a book,
you can really feel enjoy to read a book. In the modern era like right now, many ways to get book which you
wanted.
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