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Research and development (R&D) organizations are operated by government, business, academe, and
independent institutes. The success of their parent organizations is closely tied to the success of these R&D
organizations. In this report, organizations refers to an organization that performs research and/or
development activities (often a laboratory), and parent refers to the superordinate organization of which the
R&D organization is a part. When the organization under discussion is formally labeled a laboratory, it is
referred to as such. The question arises: How does one know whether an organization and its programs are
achieving excellence in the best interests of its parent? Does the organization have an appropriate research
staff, facilities, and equipment? Is it doing the right things at high levels of quality, relevance, and
timeliness? Does it lead to successful new concepts, products, or processes that support the interests of its
parent?

This report offers assessment guidelines for senior management of organizations and of their parents. The
report lists the major principles of assessment, noting that details will vary from one organization to another.
It provides sufficient information to inform the design of assessments, but it does not prescribe precisely how
to perform them, because different techniques are needed for different types of organizations.

Best Practices in Assessment of Research and Development Organizations covers three key factors that
underpin the success of an R&D organization: (1) the mission of the organization and its alignment with that
of the parents; (2) the relevance and impact of the organization's work; and (3) the resources provided to the
organization, beginning with a high-quality staff and management.
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From reader reviews:

Doris Simmons:

Book is definitely written, printed, or created for everything. You can know everything you want by a e-
book. Book has a different type. As it is known to us that book is important point to bring us around the
world. Close to that you can your reading skill was fluently. A reserve Best Practices in Assessment of
Research and Development Organizations will make you to become smarter. You can feel much more
confidence if you can know about every little thing. But some of you think that will open or reading a new
book make you bored. It isn't make you fun. Why they can be thought like that? Have you looking for best
book or ideal book with you?

Daniel McDonald:

The e-book with title Best Practices in Assessment of Research and Development Organizations has lot of
information that you can understand it. You can get a lot of advantage after read this book. This kind of book
exist new understanding the information that exist in this book represented the condition of the world
currently. That is important to yo7u to learn how the improvement of the world. This particular book will
bring you with new era of the internationalization. You can read the e-book with your smart phone, so you
can read the idea anywhere you want.

Harley Campbell:

You can spend your free time to read this book this reserve. This Best Practices in Assessment of Research
and Development Organizations is simple to bring you can read it in the playground, in the beach, train and
soon. If you did not possess much space to bring typically the printed book, you can buy typically the e-
book. It is make you better to read it. You can save often the book in your smart phone. Therefore there are a
lot of benefits that you will get when one buys this book.

Lowell Decoteau:

That reserve can make you to feel relax. This specific book Best Practices in Assessment of Research and
Development Organizations was colorful and of course has pictures around. As we know that book Best
Practices in Assessment of Research and Development Organizations has many kinds or genre. Start from
kids until teenagers. For example Naruto or Investigation company Conan you can read and think that you
are the character on there. So , not at all of book usually are make you bored, any it offers up you feel happy,
fun and chill out. Try to choose the best book for you and try to like reading that will.
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