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This book focuses on various business practices to manage ailing companies during economic depression or
in the aftermath of man-made and natural disasters. The methods implemented by various Japanese
enterprises, such as Japan Air Line, Tokyo Electricity Company, Nissan and Toyota, to overcome their
challenges are elaborated in this book. The scope of the book covers: restructuring under government
financial support; private turnaround management of huge conglomerates; reorganization of business
domains; accounting for risk management, and robust supply chain management in the aftermath of
disasters.

Contents:

Business Turnaround under Public Financial Support:●

How Can All Stakeholders “Share the Burden” of Solving Damage Liability and Turnaround of Nuclear❍

Power Electric Company? (Yasuhiro Monden and Masaaki Imabayashi)
The Turnaround of Japan Airlines (Naoyuki Kaneda)❍

Private Turnaround to Cope with the Business Crisis:●

The Choice that Samsung Electronics Made in the Monetary Crisis of 1997 (Hyeun Kyoung Song and❍

Gunyung Lee)
Activities of Cross-Functional Teams (CFTs) in Nissan: Considering from Revitalization Activities and❍

Their Results (Kazuki Hamada)
Overcoming the Business Crisis by Applying Capital Cost Management: Case Study of the Panasonic❍

Group (Shufuku Hiraoka)
Coping with Business Crisis Applying the New Managerial Accounting:●

Basic Theory of Management for the Business Crisis (Akira Miyama)❍

Profit Management Model to Overcome the Enterprise Crisis (Noriyuki Imai)❍

Supply-Chain Management after the Disasters and TPS after Business Crisis:●

Robust Supply-Chain Management for the Disasters: Based on the Product Design Architectures❍

(Yasuhiro Monden and Rolf G Larsson)
Management of Humanitarian Supply Chains in Times of Disaster (Yoshiteru Minagawa)❍

Creation and Continuous Development of the Toyota Production System for Solving Current and❍

Potential Business Crises (Shino Hiiragi)

Readership: Graduate and undergraduate students, academic researchers and doctoral researchers, managers
of companies, general public interested in Japanese-style management success stories, practitioners in
business enterprises.
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From reader reviews:

Norman Williams:

Have you spare time to get a day? What do you do when you have more or little spare time? That's why, you
can choose the suitable activity to get spend your time. Any person spent their own spare time to take a walk,
shopping, or went to the Mall. How about open or maybe read a book titled Management of Enterprise
Crises in Japan: 10 (Japanese Management and International Studies)? Maybe it is for being best activity for
you. You realize beside you can spend your time together with your favorite's book, you can more intelligent
than before. Do you agree with it is opinion or you have different opinion?

Micheal Clothier:

The experience that you get from Management of Enterprise Crises in Japan: 10 (Japanese Management and
International Studies) will be the more deep you looking the information that hide in the words the more you
get serious about reading it. It does not mean that this book is hard to understand but Management of
Enterprise Crises in Japan: 10 (Japanese Management and International Studies) giving you excitement
feeling of reading. The article writer conveys their point in specific way that can be understood by means of
anyone who read the item because the author of this book is well-known enough. This book also makes your
personal vocabulary increase well. So it is easy to understand then can go together with you, both in printed
or e-book style are available. We advise you for having this specific Management of Enterprise Crises in
Japan: 10 (Japanese Management and International Studies) instantly.

Mary Fox:

Reading a book can be one of a lot of task that everyone in the world likes. Do you like reading book
therefore. There are a lot of reasons why people enjoy it. First reading a guide will give you a lot of new
information. When you read a publication you will get new information simply because book is one of a
number of ways to share the information as well as their idea. Second, reading a book will make you actually
more imaginative. When you studying a book especially fictional works book the author will bring you to
imagine the story how the figures do it anything. Third, you can share your knowledge to others. When you
read this Management of Enterprise Crises in Japan: 10 (Japanese Management and International Studies),
you may tells your family, friends and soon about yours e-book. Your knowledge can inspire the mediocre,
make them reading a book.

Elaine Woodring:

Some individuals said that they feel uninterested when they reading a book. They are directly felt the item
when they get a half elements of the book. You can choose the book Management of Enterprise Crises in
Japan: 10 (Japanese Management and International Studies) to make your personal reading is interesting.
Your skill of reading proficiency is developing when you including reading. Try to choose very simple book
to make you enjoy to learn it and mingle the opinion about book and studying especially. It is to be initial



opinion for you to like to open up a book and read it. Beside that the reserve Management of Enterprise
Crises in Japan: 10 (Japanese Management and International Studies) can to be your brand-new friend when
you're feel alone and confuse in what must you're doing of this time.
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